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7KHSRVWPRGHUQ WUHQG LQ FRQWHPSRUDU\ FXOWXUH FDQ EH WUDFHGRQ WKH FKDQJHV DQG WUDQVIRUPDWLRQV LQPRGHV RI
FRPPXQLFDWLRQLQWRGD\¶VPDQ\VRFLHWLHVZKLFKKDYHJLYHQULVHWRQHZFXOWXUDOIRUPDWLRQVFXVWRPVDQGQHZPRGHV
RI LQWHUDFWLRQ ERWK DW WKH PDWHULDO DV ZHOO DV YLUWXDO OHYHO 7HOHSKRQH WHOHYLVLRQ DQG SUHVHQW GD\¶V GLJLWDO
FRPPXQLFDWLRQQHDUO\HPEHGGHGWRXVKDYHPDGHSRVVLEOHLQVWDQWDQHRXVH[FKDQJHRILQIRUPDWLRQDURXQGWKHZRUOG
$VLPDJHVIURPDURXQGWKHZRUOGIURPWKHSDVWSUHVHQWDQGIXWXUHPDWHULDOL]HRQRXUVPDUWSKRQHWDEOHWVVFUHHQVRXU
VHQVHRIKLVWRU\DVZHOODVWLPHLVDOWHUHG)URPRXUOLYLQJURRPLWLVSRVVLEOHWRH[SHULHQFHWKHRFFXUUHQFHVDURXQG
WKHZRUOGHYHQWKRXJKLWLVQRWUHDOLW\ZHH[SHULHQFHEXWLWVUHSUHVHQWDWLRQ>@,PDJHVSUHVHQWHGE\WKHPHGLDKDYH
EHFRPH DQ LQWHJUDO SDUW RI RXU ZRUOG WKHUH LV DOUHDG\ WKH EOXUULQJ RI WKH ERXQGDULHV EHWZHHQ UHDOLW\ DQG LWV
UHSUHVHQWDWLRQLQWKDWUHSUHVHQWDWLRQLWVHOIKDVDFKLHYHGWKHUHDOLW\RILWVRZQ
&XOWXUHHQYLURQPHQWDQGWHFKQRORJ\
$FFRUGLQJWR&DPEULGJH2QOLQH'LFWLRQDU\>@FXOWXUHLVWKHZD\RIOLIHHVSHFLDOO\WKHJHQHUDOFXVWRPVDQGEHOLHIV
RIDSDUWLFXODUJURXSRISHRSOHDWDSDUWLFXODUWLPH:HFDQJHQHUDOO\VD\WKDWWKHFKDUDFWHULVWLFVDQGNQRZOHGJHRID
SDUWLFXODUJURXSRISHRSOHGHILQHGE\HYHU\WKLQJIURPODQJXDJHUHOLJLRQFXLVLQHDQGVRFLDOKDELWVGHILQHVFXOWXUH6R
ZHDUHDSURGXFWDQGUHVXOWRIRXUFXOWXUHLQWKHZD\ZHVHQVHDQGH[SUHVVRXUHQYLURQPHQW(YHQWXDOO\HYHU\FKDQJH
FDQDQGZLOOFUHDWHDQLPSDFWRQFXOWXUHWKHQRQDUFKLWHFWXUHZKLFKLVDQRWKHUGLVFLSOLQHFDQQRWEHVHSDUDWHGHDVLO\RU
GUDZDFOHDQGLVWLQFWLRQ(YHU\LQYHQWLRQLQ WHFKQRORJ\ZLOOHIIHFWRXUKDELWVFDXVLQJFKDQJHVRQZD\VZHGHILQH
RXUVHOYHVWKLQJVZHGHILQHRXUVDUHDVSODFHVZHGHILQHDVRXUVFDXVLQJFKDQJHVDQGWUDQVIRUPDWLRQVRQFXOWXUHZH
EHORQJDQGHQYLURQPHQWZHOLYHZHFUHDWHZHGHVLJQ7KHPDLQFRQFHSWVWKDWKHOSVXVWRXQGHUVWDQGFXOWXUHDQGRXU
HQYLURQPHQWVZKLFKDUHDFFRUGLQJWR$OWPDQDQG&KHPHUV>@DUHH[SHULHQFHDQGFRJQLWLRQSULYDF\SHUVRQDOVSDFH
DQGWHUULWRULDOEHKDYLRUDUHWUDQVIRUPLQJZLWKFRQWHPSRUDU\LQIRUPDWLRQWHFKQRORJ\
(QYLURQPHQWDO H[SHULHQFHV DQG FRJQLWLRQV DUH SV\FKRORJLFDO ZH SHUFHLYH DQG LQWHUSUHW RXU HQYLURQPHQW LQ D
VHOHFWLYHPDQQHUDQGJHQHUDOO\PDNHLQFRPSOHWHPDQLIHVWDWLRQRILW:HUHFHLYHLQIRUPDWLRQDERXWRXUHQYLURQPHQW
IURPRXUVHQVHVZHSURFHVVDQGRUJDQL]HLWLQZD\VWKDWDUHPHDQLQJIXOWRXVWKHRXWFRPHUHSUHVHQWHGDQGFDUULHG
DERXWLQRXUPLQGV7KHWKLQJVZHGHVFULEHDVPHDQLQJIXOFRQVLVWHQWDQGDSSURSULDWHDUHLQIOXHQFHGE\RXUFXOWXUDO
H[SHULHQFHV2XULQFUHDVLQJO\VPDUWDQGFDSDEOHVPDUWSKRQHV*36QDYLJDWLRQ±KDQGKHOGJDGJHWVDOWHURXUVHQVHV
WKHZD\ZHVHHRXUHQYLURQPHQWDQGWUDQVIRUPVWKHSURFHVVRILW:KHQWKHZD\VRIUHFHLYLQJLQIRUPDWLRQFKDQJHV
RXUSHUFHSWLRQHYROYHVZLWKLW
,QFUHDVLQJO\VPDUWGLJLWDOGHYLFHVPDNHXVTXHVWLRQRXUSULYDF\3ULYDF\UHJXODWLRQSHUPLWVSHRSOHWREHRSHQWR
WKHRWKHUVRQVRPHRFFDVLRQVDQGWREHFORVHGRIIIURPLQWHUDFWLRQDWRWKHUWLPHV3ULYDF\LVWKHUHIRUHDFKDQJLQJ
SURFHVVZKHUHE\SHRSOHDWWHPSWWRUHJXODWHWKHLURSHQQHVVFORVHQHVV$ORQJZLWKYHUEDODQGQRQYHUEDOUHVSRQVHVDQG
FXOWXUDO SUDFWLFHV RSHUDWH DV EHKDYLRUDOPHFKDQLVPV WR IDFLOLWDWH SULYDF\ UHJXODWLRQ$V$OWPDQ >@ VWDWHG LQ WKH
GHVFULSWLRQRISULYDF\LVVHOHFWLYHFRQWURORIDFFHVVWRWKHVHOIDG\QDPLFSURFHVVZKHUHE\SHRSOHYDU\LQWKHGHJUHH
WRZKLFKWKH\DUHDFFHVVLEOHWRWKHRWKHUV'XULQJWKHSURFHVVRIPRGHUQLW\LQDVFDOHIURPWUDGLWLRQDOWRPRGHUQOLIH
LWFDQEHVHHQWKDWGLIIHUHQWVXEFXOWXUHJURXSVKDVGHYHORSHGGLIIHUHQWSULYDF\OHYHOV>@7RGD\¶VPRGHUQFXOWXUHV
VKRZ GLIIHUHQW OHYHOV DQG G\QDPLFV RI SULYDF\:KHQ ZH SLQ RXU ORFDWLRQ RQ VRFLDO LQWHUDFWLRQ WHFKQRORJ\ DQG
DSSOLFDWLRQVOLNH)DFHERRN)RXUVTXDUH,QVWDJUDPRUDQ\RWKHUVLWHDSSZHOHWRXUVHOYHVWRSHRSOHFORVHRUJHQHUDOO\
QRWVRFORVHRSHQULJKWWRFRPPHQWRQDERXWLW:HVKRZDQGEURDGFDVWZKDWZHHDWZKHUHZHJRZKDWZHZHDU
6RWKHLVVXHRIWKHGHVLUHGOHYHORISULYDF\KDGWREHUHFRQVLGHUHGDQGQHHGWREHGLVFXVVHGRQRFFDVLRQV(YHU\QHZ
VRFLDOQHWZRUNDSSOLFDWLRQWKDWJDLQHGSRSXODULW\EULQJDERXWQHZFRQIOLFWV8VHUVFDQEHRSHQHGWRWKHRWKHUVRQ
VRPHRFFDVLRQVDQGWREHFORVHGRIIIURPLQWHUDFWLRQDWRWKHUWLPHVE\EHLQJRQOLQHRIIOLQHLQPHVVHQJHUSURJUDPVIRU
PDLQWDLQLQJWKHLUSULYDF\1HZIUDPHZRUNVDQGSDUDPHWHUVKDGWRVHWVRWKDWSHRSOHWKHQVHWLQPRWLRQWKHVHULHVRI
EHKDYLRUDOPHFKDQLVPVWRLPSOHPHQWWKHLUPRPHQWDU\GHVLUHGOHYHORILQWHUDFWLRQ:HKDGWRDOWHURXUDFFHVVLELOLW\
RULQDFFHVVLELOLW\GLJLWDOO\RQWKHQHW7KLVQHZGLJLWDODUUDQJHPHQWFDXVHVFKDQJHRQFXOWXUHVEHFDXVHZKHQWKHYDULHW\
RIFXVWRPVUXOHVDQGQRUPVZKLFKFRPPXQLFDWHRSHQQHVVRUFORVHQHVVWRWKHRWKHUVFKDQJHWKHFXOWXUHWKH\OLYHRQ
QDWXUDOO\WUDQVIRUP
$GGLWLRQDOO\ZHDFWLYHO\XVHGLVWDQFHEHWZHHQRWKHUVDQGRXUVHOYHV LQHYHU\GD\VRFLDO UHODWLRQVKLSV3HUVRQDO
VSDFLQJLVRQHRIWKHFRQFHSWVRIFXOWXUHDQGHQYLURQPHQWWKDWSHRSOHXVHWRUHJXODWHWKHLUSULYDF\RUDFFHVVLELOLW\WR
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WKHRWKHUV,QVRFLDOLQWHUDFWLRQE\PRYLQJFORVHUWRRUIDUWKHUDZD\IURPRWKHUVZHPDNHRXUVHOYHVSK\VLFDOO\DQG
VRFLDOO\PRUHDFFHVVLEOHRUOHVVDFFHVVLEOHWRWKHP>@+DOO>@SURSRVHVVSDWLDO]RQHVRILQWHUDFWLRQWKHLQWLPDWH
]RQHFORVHUHODWLRQVKLSV WKHSHUVRQDO]RQHGD\WRGD\LQWHUDFWLRQ WKHVRFLDO]RQHXVHGLQSXEOLFDQGRUGLQDU\
EXVLQHVVDQG LPSHUVRQDO FRQWDFWV DQG WKHSXEOLF ]RQH UHVHUYHG IRUKLJK VWDWXVSHRSOHDQGRUSXEOLF DQG IRUPDO
VHWWLQJV  7KXV QHZ LQIRUPDWLRQ WHFKQRORJLHV EULQJ DERXW VRPH TXHVWLRQV EHFDXVH RXU FORVH UHODWLRQVKLSV KDYH
FKDQJHVDQGGLVWDQFHVWKDWGHILQHWKHPWUDQVIRUPVZH)DFH7LPH6N\SHZLWKRXUIULHQGVDQGIDPLO\KDYHFRQIHUHQFH
FDOO ZLWK RWKHU WLPH ]RQHVFRQWLQHQWV &RQWHPSRUDU\ WHFKQRORJLHV WUDQVIRUP RXU LQWHUDFWLRQ ZLWK RWKHUV DQG RXU
HQYLURQPHQWSURIRXQGO\DWVFKRROVDWKRVSLWDOVZHGHILQHRXUVHOYHVDQGNHHSWDEVRQLGHQWLW\GLJLWDOO\DVDUHVXOWLW
QHHGWRUHFRQVLGHURXULQWHUDFWLRQDQGUHGLVWDQFH]RQHV
)XUWKHUPRUHWKHFRQFHSWRIWHUULWRU\DIIHFWHGFRQVLGHUDEO\ZLWKQHZLQIRUPDWLRQWHFKQRORJLHV7KHFRQWURODERXW
WKHGHIHQVHRIDSODFHFDQEHYDU\LQJDFFRUGLQJWRVFDOHIURPURRPVWRJHRJUDSKLFDUHDV7KH\DUHRIWHQPDUNHGRU
SHUVRQDOL]HGDQGGLVSOD\WKHSUHVHQFHRIDQRZQHURURFFXSDQW2XURZQHUVKLSRIRXUVSDFHURRPDQGZRUNSODFHLV
QRZQRWRQO\SK\VLFDOEXWDOVRGLJLWDOHLWKHUIRUWHPSRUDU\RUSHUPDQHQWEDVLV2XULGHQWLW\DVVWDWHGDERYHFDQEH
UHSUHVHQWHGZLWKRXWRXUSK\VLFDOVHOIDQGZHFDQH[SHULHQFHRXUWHUULWRU\ZLWKRXWRFFXS\LQJLW
7HFKQRORJ\VSDFHDQGDUFKLWHFWXUH
$OO FXOWXUHV HPSOR\ WHFKQRORJLHV LQ VXFKDZD\ WKDW WKHLU FXOWXUDO DFWLYLW\ LVQRW LQWHOOLJLEO\ VHSDUDWH IURP WKH
XWLOL]DWLRQRIWKHVHWHFKQRORJLHV:KDWWHFKQRORJLHVKDYHPDGHH[SOLFLWLVWKDWFXOWXUDOERXQGDULHVKDYHDOZD\VEHHQ
PRUHRUOHVVSHUPHDEOHDQGFXOWXUDOREMHFWVERWKWUDQVPLWFXOWXUDOEHOLHIVDQGSUDFWLFHV\HWUHPDLQLQGHWHUPLQDWH(YHQ
DJHROGWUDQVLWLRQVUHSURGXFHGWKURXJKPLOOHQQLDVHOHFWLYHO\DGRSWQHZWHFKQRORJLHV,WLVGRXEWIXOWKDWDQ\FXOWXUH
HVSHFLDOO\QRZDGD\VFDQQHYHUEHLGHQWLILDEOHVLPSO\DVZKDWWDNHVSODFHZLWKLQLWVVSDWLDOOLPLWVKRZHYHUVSDFHLVD
FXOWXUDOSURGXFWVKDSHGE\KXPDQEHLQJVWHFKQRORJLHV
$VQHZGLJLWDOPDWHULDOVDQGPHGLXPVDUHLQYHQWHGDQGWHFKQRORJLFDODGYDQFHPHQWVPDGHFRQVHTXHQWO\±DVVWDWHG
DERYHFXOWXUHWUDQVIRUPDQGDUFKLWHFWXUDOSUDFWLFHHPEUDFHVWKHVHQHZLQQRYDWLRQVWUDQVIRUPDWLRQVDQGPRYHVIURP
ZRUNLQJZLWKLQWKHOLPLWVRIVWDWLFPDWHULDOVWRWUDQVIRUPWKHPLQWRG\QDPLFHOHPHQWV
3URGXFWVRIFRQWHPSRUDU\LQIRUPDWLRQWHFKQRORJ\VPDUWPDWHULDOVPDLQWDLQWKHLGHDOWRROVIRUSURYLGLQJDOOWKH
VHUYLFHV QHHGHG OLNH HQHUJ\ VDYLQJ WR LQWHUDFWLYH IOH[LEOH VXUIDFH WKDW UHVSRQG WR HQYLURQPHQWDO IDFWRUV DQG XVHU
SURILOHV:LWKWKHKHOSRIWKHVHQHZV\VWHPVDQGPDWHULDOVDUFKLWHFWVDQGGHVLJQHUVDUHPDNLQJH[SHULPHQWVRQVSDFH
WUDQVIRUPLQJLWVVWDWLFHOHPHQWVWRG\QDPLFLQWHUDFWLYHQRWLRQZKLFKFKDQJHVDQGUHSRVLWLRQVLWVHOIDFFRUGLQJWRQHZ
HQYLURQPHQWDOFRQGLWLRQVDQGGLIIHUHQWXVHUSURILOHV
7KH FRQVWUXFWLRQ RI G\QDPLF ERXQGDULHV DQG H[SHULPHQWLQJ RQ SK\VLFDO SUHVHQFH RI HQYLURQPHQW HOXGHV LQWR
DUFKLWHFWXUH WKDW LV PRUH DQG PRUH IRUPOHVV DQG KDSWLF 7KLV ³QHZ´ DUFKLWHFWXUH DQG FRQFHSWV DUH WUDQVIRUPHG
UHSRVLWLRQHGDQGUHDOL]HGZLWKWKHKHOSRIQHZWHFKQRORJLHV
%\H[SHULPHQWLQJRQERXQGDULHVRISK\VLFDOVSDFHE\FRQWUROOLQJWKHLPPDWHULDOHOHPHQWVOLJKWVRXQGRGRURI
VSDFHWDFWLOHVXUIDFHVDQGGXUDWLRQRIWLPHE\PDQLSXODWLQJWKHVHHOHPHQWVDUFKLWHFWVFKDQJHFODVVLFQRWLRQRIEHLQJ
LQVSDFHDWDWLPHZLWKG\QDPLFH[LVWHQFHRIVROLGVSDFH7KHVHFKDQJHVRQWKHSHUFHSWLRQRIWKHVHQVLWLYHVWLPXODQWV
FDXVHWUDQVIRUPDWLRQVRQRXUFRJQLWLYHSURFHVVHVRXUHQYLURQPHQWDQGLWVWHUULWRU\
7KH QHZ FRQGLWLRQ RI DUFKLWHFWXUDO REMHFW WUDQVIRUPV WKH PDLQ FRQFHSWV RI FXOWXUH DQG HQYLURQPHQW OLNH
H[SHULHQFHDQGFRJQLWLRQSULYDF\SHUVRQDO VSDFH DQG WHUULWRULDOEHKDYLRU WKLV UHFLSURFDO HYROXWLRQ WULJJHUHGE\
FRQWHPSRUDU\LQIRUPDWLRQWHFKQRORJ\DUHFDXVLQJWKHILQDOSURGXFWDUFKLWHFWXUDOVSDFHDQGWKHFXOWXUHDURXQGLW7KLV
HYROXWLRQFDQEHREVHUYHGRQYDULRXVFRQWHPSRUDU\SURMHFWVGHVLJQHGE\SURPLQHQWDUFKLWHFWXUDORIILFHV
7KHYLVXDOWUDQVIRUPDWLRQRIDUFKLWHFWXUDOREMHFWLVSRVVLEOHZLWKGLJLWDOWHFKQRORJLHVZLWKRXWSK\VLFDOPRYHPHQW
3RVVLELOLWLHVIRUGUDPDWLFLQVWDQWDOWHUDWLRQVLQWKHVXUIDFHLPDJHRIDQDUFKLWHFWXUDOREMHFWZLWK/('VFUHHQVFDQDOWHU
RXUH[SHULHQFHDQGFRJQLWLRQRIRXUHQYLURQPHQW>@7KHIDoDGHRI*DOOHULD0DOO:HVWLQ6HRXO6RXWK.RUHD
GHVLJQHG E\ 81 6WXGLR DQG $UXS /LJKWLQJ ZKLFK LV ZUDSSHG ZLWK /(' SDQHO WXUQLQJ IDoDGH LQWR D JLDQW
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EULQJLQJDERXWFKDQJHVDQGDGDSWDWLRQVFDQEHSRVVLEOHZLWKWKHDLGRIQHZLQIRUPDWLRQWHFKQRORJ\(DUO\H[DPSOH
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